
SEMINOLE COUNTY GOVERNMENT
AGENDA MEMORANDUM

MOTION/RECOMMENDATION:
[Continued From 8/14/2007] Approve and authorize the Chairman to execute the attached
Intergovernmental Work Agreement between Seminole County and the University of Central 
Florida (UCF) for an amount not to exceed $474,927.

BACKGROUND:

Included within the FY 06/07 budget is a continuation of the partnership between the County 
and UCF for development of the SCI.Net program. The partnership provides Seminole County 
at non-market rates access to students being trained in the latest computer programming and 
the expertise of the faculty of the University. These resources work with and augment the 
Business and Application Development team created as part of the re-organization.

By way of background, the original partnership with UCF intended to focus on completion of all 
of the Planning and Development Department’s business processes as a pilot for the rest of 
the County. The work completed thus far includes:

l Constructing the hardware infrastructure and backbone for the countywide system. With 
this .Net framework, the County’s first development, testing and production environment 
is in place to integrate web services and business process countywide as they are 
reviewed. With completion of the countywide framework, other Departments business 
will essentially be integrated in as interchangeable business modules

l Business process and literature review and documentation for Planning and
Development

l Countywide Agenda System development, training and deployment
l Technical Evaluation / System Specification and Build Plan for Development
l Building Division System Development substantially completed, (~80%)
l Countywide landfile project substantially completed, (70%)
l On-line bill pay substantially completed

Associated with substantial reorganization and to accelerate the development of a countywide 
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integrated agenda package, staff resources were shifted.   With the development and 
deployment of the countywide agenda (Version 1.0)  now completed, the system development 
for Planning and Development has resumed. 

In addition to completion of Planning and Development, this Agreement provides a 
continuation of implementation of business process improvements to other areas which were 
also under development. These business processes which have significant customer impact 
include, MSBU, Solid Waste, Addressing, Customer Relationship Management and Agenda 
V2.0. 

For the Board's information, the partnership with UCF anticipated transitioning of development 
and maintenance of the system over to county staff sooner than what has been feasible.  With 
the acceleration of the program to a countywide scale, the partnership is contemplated to 
continue for the coming two fiscal years at which time internal staff resources will be in place
to absorb the operations. The UCF partnership will continue on a more limited back basis 
focused on special expertise.

Adequate funds are available for this project in current FY06/07 budget.

STAFF RECOMMENDATION:
Staff recommends the Board approve and authorize the Chairman to execute the attached
Intergovernmental Work Agreement between Seminole County and the University of Central 
Florida (UCF) for the amount of $474,927.

ATTACHMENTS:

1. Agreement
2. Agrrement as changed at BCC Meeting

Additionally Reviewed By:

County Attorney Review ( Ann Colby )gfedcb
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